Lincoln University Faculty Meeting Minutes
March 4, 2025; 12:30 p.m.
John Miller Dickey Hall Auditorium, Room 136

Patricia A. Joseph, Ph.D.
Provost and Dean of the Faculty
Presiding

The meeting was called to order by Provost and Dean of Faculty, Dr. Patricia Joseph, at 12:35 p.m. Dr. Joseph gave a
brief overview of the agenda and called for adjustments. After approval of the agenda with amendments, and the
minutes from the February 4 faculty meeting, Dr. Joseph then turned the meeting over to chairperson of the faculty
council, Dr. Sam Williams. The quorum requirement was satisfied.

APPROVAL OF AGENDA

e The agenda was amended to include three general announcements.
e The agenda was approved with the modifications.

APPROVAL OF MINUTES

e The February 4, 2025 meeting minutes were approved.

ACTION ITEMS

e Dr. Williams yielded the floor to vice chairperson of the faculty council, Dr. Larycia Hawkins, who yielded the
floor to Dr. Sema Ogutcu-Fu of the General Education Committee.

e Dr. Ogutcu-Fu requested a motion to vote for Gen Ed designation for ART1000, ARH2011, and ENG2050; but, it
was noted that no such motion was needed. Dr. Ogutcu-Fu invited Dr. Gordon Stillman to discuss ART1000.

e Dr. Stillman briefly described ART1000 course while explaining why course syllabi approval was separate from
Gen Ed designation; he mentioned time, urgency.

e A question arose on why vote on ART1000 again. Dr. Stillman noted that the course was combined with another
course.

e Dr. Ogutcu-Fu offered Dr. William Donohue an opportunity to talk about ENG2050; in the absence of questions,
he declined.

e Avote for Gen Ed designation for ART1000 was put forth, and the designation was approved by voice vote, with
no abstentions or no votes. A vote for Gen Ed designation for ARH2011 was put forth, and the designation was
approved by voice vote, with no abstentions or no votes. A vote for Gen Ed designation for ENG2050 was put
forth, and the designation was approved by voice vote, with no abstentions or no votes.

e Dr. Hawkins lamented the lack of response to the Nominations Committee email and discussed collective action
problem; mentioned incentive structure — maintenance of public good (i.e., the institution); and asked for more
active participation.

e Using a ppt presentation, Dr. Donohue of the Nominations Committee went through the open positions for each
committee. He opened the floor for nominations for the following committees (openings noted): Nominations (1
SACE/social science; closed with no new nominations); Faculty Council (2 from each college division; 1 from
graduate faculty; 2 at-large; closed with four new nominations); Assessment and Evaluation (1 library; closed



with one new nomination); Athletics (1 at-large; closed with two new nominations); Curriculum (1 natural
science; closed with no new nominations); Education Policies (1 arts & humanities; closed with one new
nomination); Faculty By-Laws (1 at-large; closed with one new nomination); Faculty Research and Development
(1 social science, 1 library; closed with 1 new nomination); General Education (1 social science, 1 library; closed
with 1 new nomination); Graduate Studies (2 graduate; closed with two new nominations); Honors, Awards,
and Honorary Degrees (2 at-large; closed with two new nominations); Judicial Review (1 tenured non-
administrative faculty at-large; closed with one new nomination); Juridical Review (1 at-large; closed with two
new nominations); Dr. Donohue quickly described the difference between the two committees; Library
Information Technology (1 SACE; closed with no new nomination); Pre-Tenure Review (2 tenured faculty at-
large; closed with two new nominations); Promotion, Tenure, and Severance (1 tenured natural science,
alternative; closed with one new nomination); Student Health and Welfare (1 at-large; closed with 1 new
nomination); Writing (1 at-large; closed with 1 new nomination); Faculty Secretary (1 at-large closed with one
new nomination); Parliamentarian (1 at-large; closed with one new nomination); and Non-Voting representative
to the Board of Trustees ( 1 tenured at-large; closed with one new nomination). Dr. Donohue remarked that an
email with the ballot will be sent.

Question arose regarding mass communications not being a social science at Lincoln. Dr. Allen interjected that
an inquiry be sent to the Provost and the Faculty By-Laws Committee.

FACULTY STANDING COMMITTEE UPDATES / REPORTS

Dr. Cheri Phillips of the Distance Learning Committee explained that the committee did a gap analysis and
identified 54 issues with online/distance learning at Lincoln. All but 5 were resolved. She offered 3
recommendations: (1) List tutorial hours on syllabi, even if zoom hours; (2) Note student expectations for
communications, suggesting creation of master syllabi for online courses; and (3) Summer session should be
included in the academic year. Dr. Phillips remarked that an online teaching preparation program will be
implemented.

Drs. Hull and Chieke lhejirika of the Promotion, Tenure, and Severance (PTS) Committee noted that individuals
should have received email notification about tenure and promotion, letter of intent required. The Committee
has received physical letters, Dr. Hull noted that a pdf attached to an email would suffice, count as a physical
letter. Individuals should send letter of intent to entire PTS Committee but would receive an email from Dr. Hull
indicating recipient/receiving of letter.

Dr. Joseph posed a question to the faculty body regarding service, encouraging participation.

PRESIDENTS REMARKS

Dr. Brenda Allen congratulated newly promoted and tenured professors including Dr. Saurabh Gayen (Chemistry
& Physics), Dr. Eve Humphrey (Biology), and Prof. Gordon Stillman (Visual Arts)

Dr. Allen hoped everyone got their midterm grades in, end of semester fast approaching. Shared excitement
regarding family members graduating from Lincoln.

Dr. Allen discussed the February Dear Colleague letter from acting Secretary of Education. She pointed out that
the letter is built upon a premise that institutional racism is a myth, and shouldn’t teach affirmative action,
racism, or anything that perpetuate that “myth.” But Lincoln is a HBCU, which are a response to institutional
racism. Dr. Allen continued, noting the history of Lincoln being racially diverse and welcoming. Dr. Allen
emphasized the need to be cautious, being compliant with Secretary’s grievances. Shared concern about HBCUs
being in jeopardy with current Department of Education.

Dr. Allen announced that the University is closing on a mortgage to break ground on the new dormitory.



Dr. Allen mentioned the CIAA basketball tournament, highlighting that the Men’s team made it to the semi-
finals. She emphasized the academic performance of both teams, with the Men’s team having a 3.2 GPA and the
Women's team having a 3.5 GPA.

Dr. Allen remarked that there are four candidates for Vice President of Student Success and four candidates for
Provost/Dean. Faculty will have an opportunity to meet with the candidates at the end of the month.

GENERAL ANNOUNCEMENTS

Dr. Joseph reminded the faculty body of a memorial for Robert Langley at the Chapel March 15.

Dr. Hawkins, using a ppt slide, announced that Cresson Hall is seeking student applicants.

Dr. Button announced that Lincoln is hosting the Tyndale Society annual conference on March 15 (flyer was
provided).

Dr. Stillman announced artist talks, and faculty exhibition at Amos Hall.

Dr. Lynch announced deadline for the Summer Undergraduate Research Boot Camp (SURB) is March 15 (flyer
was provided).

Dr. Deas announced the Black Freedom Heritage Conference will be on March 28 (flyer was provided).

Dr. Tameze discussed the Dear Colleague letter, and encouraged the faculty body to be models for students,
who may be unsure, uneasy at this time; he also encouraged the faculty to support President Allen’s efforts.
Nancy Smith announced that the MSCHE liaison will be on campus March 21, and encouraged faculty, staff, and
students to meet them and ask questions.

Dr. Kennebrew announced that the Union will have a town hall meeting this month. An email will be sent out
with details, along with an update on negotiations.

DEANS REMARKS

Dr. Joseph thanked the faculty for their time and attention.

ADJOURNMENT

The meeting was adjourned by Dr. Joseph at 1:42 p.m.

Respectfully Submitted by Dr. Ray Saunders, Faculty Secretary.
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