Lincoln University Faculty Gathering Minutes
November 4, 2025; 12:33 p.m.
SUB Multi-Purpose Room

Mahpiua Deas, Ph.D.
Provost and Dean of Faculty
Presiding

CALL TO ORDER

The faculty gathering was opened by Provost and Dean of Faculty, Dr. Mahpiua Deas, at 12:40
p.m. Dr. Deas welcomed attendees and introduced the purpose of the gathering, noting that
this was not an official meeting but a space for reflection and care within the faculty
community.

AGENDA

Welcome and Intentions: Creating a Praxis of Care

Dr. Deas expressed concern for the well-being of the faculty and university community,
acknowledging recent events that disrupted the sense of safety on campus. She invited
everyone to pause together, stating:

“When something disturbs the cloth, we must come together to weave the cloth back.”
A moment of silence followed.

Dr. Deas discussed the importance of developing a praxis of care: a web of meaningful,
intentional actions designed to sustain and nourish individual and community well-being. She
encouraged faculty to bring greater mindfulness and intentionality to their daily practices, both
personally and professionally.

She shared that she personally relies on quiet reflection and meditation to cope with stress and
that gestures of care need not be grand. Coming to work with a mindset of service, she said, is
itself an act of care. She emphasized transparency in leadership and encouraged faculty to use
professional and wellness avenues for support.

REFLECTIVE EXERCISES

1. Free Writing Exercise

Faculty were invited to engage in a five-minute free-write. Prompts included:
e What are you feeling?
o Write a letter to yourself.
¢ What has been the hardest part of the last few days?

These writings were private and not shared or collected.



2. Anonymous Reflection

Faculty received index cards to anonymously write one “weight” they are currently carrying. Dr.
Deas collected the cards and will keep them in care for the remainder of the semester.

She distinguished between spaces for crisis management and spaces for collective care,
emphasizing that this session was for the latter.

3. Pair and Group Sharing

Faculty then wrote and discussed responses to the following prompts:
1. What is a life-affirming or life-sustaining behavior or action you’ve engaged in
over the last two weeks?
2. What was meaningful to you about this practice?
3. What life-affirming or life-sustaining actions could be meaningful interpersonally
to build an institutional practice of care?
4. What is your individual role in contributing to this practice of care?

Groups shared highlights from their discussions with the larger group.

CLOSING REMARKS

Dr. Deas thanked the faculty for their openness and participation, noting that she treats care as
part of her personal and professional praxis. She shared that she moves through the world
assuming that everyone carries unseen difficulties and therefore strives to meet others with
compassion rather than harshness.

She encouraged everyone to enjoy lunch and to introduce themselves to colleagues they had
not met before.

The gathering concluded at 1:19 p.m.

Respectfully Submitted by Ashley Kuhn, Faculty Secretary.
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