Lincoln University Faculty Meeting Minutes
January 13, 2026; 12:35 p.m.
John Miller Dickey Hall Auditorium, Room 136

Mahpiua Deas, Ph.D.
Provost and Dean of Faculty

Presiding

CALL TO ORDER

The meeting was called to order by Provost and Dean of Faculty, Dr. Mahpiua Deas, at 12:35
p.m. Dr. Deas yielded the floor to the Chair of the Faculty Council, Dr. Samaa Gamie. The
guorum requirement was satisfied.

APPROVAL OF AGENDA

e The agenda was approved with no modifications.

APPROVAL OF MINUTES

e December 2, 2025 — Approved
FACULTY COUNCIL

Dr. Samaa Gamie, Chair

ACTION ITEMS

Faculty By-Laws (Graduate Committee) — Dr. Samaa Gamie

e Proposed revisions to the Graduate Committee bylaws were presented.

e Dr. Gonzalez explained that revisions reflect a proposed name change to Graduate
Center, which is viewed as more inclusive and marketable. The revised language also
clarifies that the committee serves graduate-focused initiatives while remaining open to
undergraduate engagement.

e The revised bylaws also clarify and expand committee duties and correct omissions in
the listing of committee membership positions.

e Athird proposal included the formal name change to Graduate Center.



e The proposal had previously gone through the Bylaws Committee and was discussed at
two town halls.

e Questions were raised regarding whether the required town hall process had been fully
satisfied.

e The proposal was tabled to ensure the process is completed correctly before proceeding
to a vote.

Nominations Committee — Dr. William Donohue, Chair

e Several committees currently have open positions:
Nominations Committee: One Natural Sciences position.

o Curriculum Committee (Social Sciences)
o Faculty Council At-Large (Tenured)
o General Education Committee (Arts & Humanities)

General Education Committee — Dr. Jasmine Parnell-Peake, Chair

e A flyer was distributed directing faculty to a shared Box folder containing a PowerPoint
with updated General Education advising information.

e [t was noted that the Board of Trustees had previously approved the General Education
curriculum under the former three-credit model, which was later modified with the
transition to the four-credit model but not formally re-voted on by the Board.

e Humanities Requirements:

o Originally approved as five courses (15 credits) under the three-credit model,
including ENG 101 and ENG 102.

o Under the four-credit model, Self-Service currently lists four courses (16 credits),
with ENG 101 and ENG 102 comprising eight of those credits.
STEM and Business majors currently take three courses.
Proposal: Maintain the current structure.
Discussion included the principle that students should graduate under the
catalog in effect at the time they matriculated.

o President Allen confirmed that the Board of Trustees approved the four-credit
model and reviewed curricula adjusted under that model.

e Social Sciences Requirements:

o Board of Trustees originally approved 11 credits, including AAE and HPR (2
credits).
o Currently listed in Self-Service as 12 credits (three courses).



o HPR has since been replaced by LLE (2024), and AAE is listed as a separate
category.
Proposal: Maintain the current structure.
President Allen recommended tabling further discussion for additional review by
the General Education Committee.
e African American Experience (AAE):
o One course is required.
o Any division may submit courses for approval as AAE-equivalent.
o Requirements are listed on the General Education webpage.
o Proposal: AAE courses may overlap with other General Education requirements.
e Faculty were encouraged to review the advising materials distributed.

FACULTY STANDING COMMITTEE UPDATES / REPORTS

Faculty Research & Development Committee — Dr. Carmen Lesesne, Chair

e Provided updates on the FRD workshop, timeline, and application process.
e The original workshop date was impacted by Homecoming and has been rescheduled.
o Key Dates:
o January 30: Letter of Intent (Google Form) due. Faculty are encouraged to
submit even if they later decide not to apply.
o January 31: Final reports due from 2024-2025 recipients.
o February 20 (11:59 p.m.): Full application deadline.
o April: FRD Symposium (includes FRD and Release Time recipients).
e A Google Form link for Letters of Intent will be sent to faculty. Required information
includes name, proposal type, and project timeline.
e Reviewed updated award levels under the new CBA:
o Faculty Development: $8,400
o Conference Presenting: $2,300 (plus registration)
o Other Professional Development: $1,400
o Maximum total awards per faculty member: $10,700
e Other eligible professional development examples include faculty-created workshops,
research support, teaching enhancement activities, and collaborative scholarly projects.
Release Time remains an option.

Distance Learning Committee



e Provided a brief update on a gap analysis, with outstanding items reduced from nine to
Six.

e Announced completion of the professional development program for online learning.

e Noted alignment with accreditation standards and federal mandates.

e Shared concerns regarding low participation rates.

e Reported that out of 1,599 Cengage subscriptions, only 30 are currently in use.

e Online training for summer school teaching is required federally; enroliment is currently
low.

REQUESTED UPDATES / REPORTS

CETL — Online Summer School Training — Dr. Lennie Amores

e Introduced new CETL team members.

e Confirmed that online teaching training is required for all faculty teaching during the
summer term.

e CETL will provide ongoing support.
e Dr. Fenner (CETL & IT) shared new tools now available to faculty, including Microsoft
Forms, Copilot Al, Microsoft Bookings, WuClap, and Cengage textbook integration.

PRESIDENT’S REMARKS

Dr. Allen
(No additional remarks recorded.)

GENERAL ANNOUNCEMENTS
Snyder Report — Torun Gonul

e Announced upcoming data collection for the Snyder Report.

e Weekly data tables will track class preparation hours, research hours, other professional
hours, and total faculty workweek hours.
e Data will be collected for Fall 2025—-Spring 2026.

MLK 2026 Convocation — Rev. Faison

e Personally invited faculty to attend the MLK 2026 Convocation.
e Featured speaker: Rev. Al Sharpton.
e The event itinerary was shared.



Provost’s Remarks — Dr. Mahpiua Deas

e Thanked faculty for their continued engagement and contributions.

ADJOURNMENT

The meeting was adjourned by Dr. Gamie at 1:14 p.m.

Respectfully Submitted by Ashley Kuhn, Faculty Secretary
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