
Lincoln University Faculty Meeting Minutes 
Mar 3, 2026; 12:37 p.m. 

John Miller Dickey Hall Auditorium, Room 136 
 

  
Mahpiua Deas, Ph.D. 

Provost and Dean of Faculty 
Presiding 

CALL TO ORDER 

The meeting was called to order by Provost and Dean of Faculty, Dr. Mahpiua Deas, at 12:37 
p.m. Dr. Deas yielded the floor to the Chair of the Faculty Council, Dr. Samaa Gamie, at 12:38 
p.m. The quorum requirement was satisfied. 

 

APPROVAL OF AGENDA 

• The agenda was approved by faculty vote.  

APPROVAL OF MINUTES 

• February 3, 2026 – Approved by faculty vote.  

 

FACULTY COUNCIL 

Dr. Samaa Gamie, Chair 

ACTION ITEMS 

Nominations Committee – Dr. William Donohue 

• The nominations process was reviewed, and nominations were opened to the floor.  
• The following committees and positions were included in the nominations cycle:  

o Admissions, Academic Standing, and Financial Aid  
o Assessment and Evaluation  
o Athletics  
o Campus Activities  
o Curriculum  



o Distance Learning  
o Educational Policies  
o Faculty Council (9 total members)  
o Faculty Research and Development  
o General Education  
o Graduate Studies  
o Honors, Awards, and Honorary Degrees  
o Judicial Review  
o Library and Information Sciences  
o Post-Tenure Review  
o Promotion, Tenure, and Severance  
o Student Health and Welfare  
o Study Abroad  
o Writing Committee  
o Faculty Secretary  
o Parliamentarian  

• No additional nominees were put forward.  
• A motion was made and approved to close nominations.  

 

Lindback Distinguished Teaching Award – Dr. Gamie 

• Faculty were reminded that all supporting materials are due March 16, 2026.  

 

2026–2027 Academic Calendar – Dr. Deas 

• Proposed adjustments to the academic calendar were presented.  
• Key changes include:  

o A later start to the Fall semester (week of August 20) to allow for a full week of 
faculty and staff preparation.  

o A later start to the Spring semester (January 10) to avoid beginning immediately 
after New Year’s Day.  

o The academic year will remain at 16 weeks per semester.  
• A proposal to modify Fall Break was discussed:  

o Option 1: Split break (2 days in October and 3 days in November)  
o Option 2: Maintain a full week at Thanksgiving  

• Rationale: Students may benefit from an earlier break in the semester, and attendance 
often declines after Thanksgiving.  

• Faculty will receive a form to vote on the preferred structure.  
• A question was raised regarding the scheduling of Spring Fling.  



 

FACULTY STANDING COMMITTEE UPDATES / REPORTS 

(No updates recorded.) 

 

REQUESTED UPDATES / REPORTS 

(No requested reports recorded.) 

 

PRESIDENT’S REMARKS 

Dr. Allen 

• The meeting began with a moment of silence in recognition of current global events.  

Tenure Approvals 

• The Board of Trustees approved tenure for multiple faculty members.  
• Newly tenured faculty were invited to stand and were congratulated.  

Aramark Contract and Facilities Workers 

• Updates were provided regarding the expiration of the University’s contract with 
Aramark.  

• Concerns were raised about misinformation provided to workers regarding union 
contracts and employment continuity.  

• Dr. Allen met with facilities staff to address concerns, including:  
o Staffing shortages  
o Working conditions and expectations  
o Lack of benefits such as 401(k) plans  
o Equipment needs  

• She emphasized the importance of understanding worker needs during contract 
negotiations and expressed a commitment to advocating for improved conditions.  

Lower Oxford Township Ordinance 

• A proposed township ordinance would regulate large campus events (defined as 
gatherings of more than 500 people) and impose restrictions on parking, traffic, and 
campus activity.  



• The ordinance was described as overly intrusive and potentially limiting to University 
operations.  

• In response:  
o Spring events (e.g., Spring Fling) may be limited to campus-only attendance.  
o The University is prioritizing improved traffic and parking management.  
o Legal counsel is reviewing the ordinance.  

• A township meeting is scheduled for Monday; if the ordinance passes, the University 
anticipates a legal response.  

• Faculty concerns were raised and discussed.  

Science Center Update 

• Clarified confusion regarding the building’s fire suppression system.  
• The building will not be open overnight until all systems are confirmed operational.  
• Faculty and students may resume use of approved spaces.  
• Faculty were advised to use discretion and follow safety guidance.  

Provost Update (Dr. Deas) 

• Approximately half of the Science Center remains offline.  
• Faculty Affairs will send a detailed update identifying accessible and restricted areas.  
• Office access depends on location; some areas require additional repairs.  
• Faculty were encouraged to conduct individual walkthroughs as needed.  

 

GENERAL ANNOUNCEMENTS 

Recruitment Strategies – Dr. Wadley 

• Shared a presentation (QR code provided) outlining enrollment data and recruitment 
strategies.  

• Emphasized that faculty play a central role in recruitment and retention, as outlined in 
the CBA.  

• Highlighted enrollment data:  
o MAH program: 118 current students; 8 graduated in December 2025; 10 

expected after May  
o BHS program: 30 students; only 11 courses projected for Fall due to low 

enrollment  
• Faculty were encouraged to:  

o Participate in Open Houses and Visit Days  
o Teach sample classes or presentations  
o Engage with prospective students and families  
o Collaborate strategically with Admissions  



o Use social media to highlight programs  
• Upcoming Open Houses: March 21 and April 11  

 

CETL – Scholarship of Teaching and Learning (SoTL) Initiative – Dr. Mahalingam 

• Announced a two-year, phased initiative funded by the Thurgood Marshall College 
Fund grant.  

• Planned activities include:  
o Summer Institute (3 days)  
o Summer reading program  
o Communities of Practice  

• Faculty invited to present teaching innovation posters (limited to 10 presenters; awards 
to be given).  

• Upcoming events:  
o Webinar: This Friday (SoTL and student success)  
o Discipline-specific coffee chats: March 17, March 31, April 20 (DH 216)  

 

Visit of the President of Ghana – Dr. Gnaka 

• Announced the upcoming visit of the President of Ghana, who will receive an honorary 
degree.  

• Faculty interested in attending related events should contact Dr. Gnaka.  

 

Undergraduate Research – Dr. Lynch 

• Deadline extended to March 13, 2026.  
• Application process will now be submitted through the Faculty Success portal.  

 

Lincoln University AAUP (LUC-AAUP) – Dr. Hassinger 

• Extended call for nominations for council positions.  
• Statements of interest due: March 20, 2026  
• New members will be announced by April 20, 2026  

 



PROVOST’S REMARKS 

Dr. Mahpiua Deas 

Dr. Deas thanked faculty for their continued flexibility and resilience, particularly in navigating 
infrastructure challenges. She acknowledged faculty contributions to teaching, research, and 
institutional initiatives. 

 

ADJOURNMENT 

The meeting was adjourned at approximately 1:55 p.m. by Dr. Deas. 

 

 

Respectfully Submitted by Ashley Kuhn, Faculty Secretary 

 
 
 

 










