Lincoln University Faculty Meeting Minutes
January 9, 2024; 12:30 p.m.
John Miller Dickey Hall Auditorium, Room 136

Patricia A. Joseph, Ph.D.
Provost and Dean of the Faculty
Presiding

The meeting was called to order by Provost and Dean of Faculty, Dr. Patricia Joseph, at 12:35 p.m. Dr. Joseph welcomed
faculty back and asked for any additions to the agenda. After approval of the agenda and previous meeting minutes, she
then turned the meeting over to chairperson of the faculty council, Dr. James Gallagher. The quorum requirement was
satisfied.

APPROVAL OF AGENDA

e The agenda was approved.

APPROVAL OF MINUTES

e The December 4, 2023 faculty meeting minutes were approved.
e The November 7, 2023 faculty meeting minutes were approved.

ACTION ITEMS

e Dr. Gallagher elected to start with the action item on the agenda: Nominations for vacancies on the
Nominations Committee.

e Dr. Gallagher explained circumstances for the vacancies (terms ending; resignation; sabbatical)

e Dr. Limb raised an issue related to a vacancy; circumstances of that vacancy were ultimately confirmed that the
faculty was on leave.

e Dr. Gallagher mentioned the issue of committee turnover occurring off-cycle; and appealed to junior faculty to
fill vacancies.

e Dr. Gallagher opened the floor for nominations for the Nominations Committee Arts & Humanities vacancy;
floor was closed with no additional nominations. The floor was opened for the Nominations Committee Natural
Sciences vacancy; floor was closed with one additional nomination. The floor was opened for the Nominations
Committee Social Sciences and SACE vacancy; floor was closed with no additional nominations.

e Dr. Gallagher explained the voting process. Voting survey to be emailed, check junk folder; reminder to vote will
be sent via email.

FACULTY COUNCIL

e Dr. Gallagher noted the next faculty council meeting will be moved to January 30, in SCIB 318.

e Dr. Gallagher discussed a portion of the last faculty council meeting where representatives from the Finance
department were present and held a Q&A on the budget/finance concerns. He noted a potential rollout of a “P
card,” a credit card with a limited balance for requisitions, for departments; with more information coming at a
later date.



PRESIDENTS REMARKS

e Dr. Brenda Allen noted that she had not presented in the faculty meeting since October, and a lot has happened
in that timeframe.

e Dr. Allen mentioned a podcast she participated in focused on leadership; and would be willing to share it with
faculty.

e Dr. Allen thanked Carmen Lesesne for her advocacy on the PA state budget, which was passed. Dr. Allen
continued, praising the students that went to Harrisburg to advocate for the University. She also thanked faculty
who came to the symbolic bill signing by Gov. Shapiro. The budget was increased, but financial concerns do
remain.

o Dr. Allen tasked departments with thinking about departmental needs, budgets to meet the students needs; she
noted that departments can think about what they are offering, and what their degrees need

e Dr. Allen noted that student enrollment for SP24 has leveled off; emphasized tracking students on rooster and
census rooster verification.

e Dr. Allen discussed the joint meetings with the faculty standing and Board of Trustees Educational Policies
committee, the focus of which was the 4 credit model. Samples from select departments were shown and
discussed. Additional samples from other departments will be presented at future meetings.

e Dr. Allen shared ideas to move FYE from a credited course to a program in Student Success; same with
Dimensions of Wellness; possibly shifting some of the resources in African American Experience to social
sciences in general.

e Dr. Allen addressed questions related to the 4 credit model, emphasizing its benefits as well as the timetable
(FA24); SACE and its role in the 4 credit model; and whether there would changes to the general education
credits.

GENERAL ANNOUNCEMENTS

e Dr. Joseph reiterated the importance of updating the institution’s curriculum, teaching in general, as well as
researching what other institutions are doing with a 4 credit model, what are they offering so that faculty can
make informed decisions.

e Dr. Michael Lynch announced a ribbon-cutting ceremony for the Research and Data Analytics Lab in room 309
Wright Hall to be held on January 23™. It will be a hub for student research as well hold workshops for both
students and faculty.

ADJOURNMENT

e The meeting was adjourned by Dr. Patricia Joseph at 1:28 p.m.

Respectfully Submitted by Dr. Ray Saunders, Faculty Secretary.
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