Lincoln University Faculty Regular Meeting Minutes
November 1, 2022; 12:30 p.m.
Dickey Hall Auditorium, Room 136

Patricia A. Joseph, Ph.D.
Provost and Dean of the Faculty
Presiding

The meeting was called to order by Provost and Dean of Faculty, Dr. Patricia Joseph, at 12:30
p.m. The quorum was satisfied, and the meeting took place in the Dickey Hall Auditorium,
Room 136.

Dr. Joseph requested a moment of silence, acknowledging the recent passing of Ms. Anna Louise
Allen (October 21, 2022), Mother of our President, Dr. Brenda Allen.

A. APPROVAL OF AGENDA
a. The agenda was approved.

B. APPROVAL OF MINUTES

a. Following the motions to approve the October 4, 2022, faculty meeting minutes, Dr.
Zizwe Poe, Chairperson of the Faculty Council proposed the postponement of the
approval of the minutes pending documentation of those faculty that were present.
Relatedly, after Dr. Joseph asked the opinion of Parliamentarian Dr. James
Gallagher regarding Dr. Poe’s proposal. Dr. Gallagher offered that the faculty could
consider approving the minutes as presented and to begin the practice of attaching
faculty attendance during subsequent faculty meeting. Following this discussion, the
October 4, 2022 minutes were approved by majority vote. Dr. Poe then made a
formal proposal and motion, which was seconded, to add faculty attendance to
upcoming meeting minutes, A majority of the faculty voted in favor of the motion.
Six persons voted against it.

C. Faculty Council

a. Dr. Zizwe Poe, Chairperson of the Faculty Council gave a brief history of the
institution, indicating that it was set up five years ago. He said he previously led
twice. He stressed that the Faculty Council faced hurdles from the faculty, who
feared they would lose their voice with the creation of a representative body. He
underlined that it was a learning experience for everyone. He underscored that he
understood the value of cooperative leadership and learned to be less tyrannical. He
insisted on the significance of keeping attendance as a means to reinforce the
historical experience of the faculty meetings.

b. Dr. Pathak, member of the leadership team of the Faculty Council, urged the
attendees to believe in the Faculty Council and to support it. Arguing that one year
of service in that institution is not sufficient, Dr. Pathak suggested two or three
years of service for those who would like to serve in that institution.

c. Dr. Pathak informed the faculty that three committees still needed to select their
chairs. Through the discussions, it appeared that two of these committees had



already designated their leaders: Athletics (Dr. Flint) and Judicial (Dr. Tameze).
Only the Post Tenure Committee is yet to designate its chair.

d. Dr. Pathak recommended that our faculty elections be advanced to March meeting
to allow smoother transitions in faculty committees and possibly continue
unfinished tasks earlier for the next academic year (chair selections, progress
assessments, etcetera).

e. Dr. Nora Gardner raised a question. She wanted to have some clarification about
who chooses the students to be member of various committees: The committees?
The SGA? Or the Faculty Council? Dr. Poe responded that the responsibility lies
primarily with SGA, but members of the committees have the right to reach out to
students they deem qualified to join their respective memberships. In addition, Dr.
Poe stated that students have the right to vote during the committees’ discussions
and deliberations.

D. ACTION ITEMS
a. Dr. Christine Limb, Chairperson of the Nomination Committee, said that she did not
have any report to submit.

E. FACULTY STANDING COMMITTEE UPDATES / REPORTS

a. Dr. Anna Hull of the General Education Committee reminded the faculty that the
university is assessing this school year ILO 4, which is about social responsibility
and civic engagement. She informed them that her committee is proposing a change
of the wording of ILO 4. She urged them to give their feedback, suggestions and
comments on the new wording.

b. The current Language of ILO 4 is as follows:
Social Responsibility and Civic Engagement
Knowledge, skills, and values that promote making a difference in the civic life of a
community. It encompasses actions wherein individuals participate in activities of
personal and public concern that are both individually life enriching and socially
beneficial to the community.
Outcome:
Students will understand and utilize skills responsible for living as accountable,
ethical, and contributing world citizens.

The proposed Language is as follows:
Social Responsibility and Civic Engagement requires active participation in civic
affairs and commitment to working with others to promote social change and
improve the quality of life on our campus, in our communities, and throughout the
world.
Outcomes:
* Connect knowledge and skills from one’s own academic field to activism and
social justice
* Provide evidence of civic engagement activities and explain the personal and
social benefit of community involvement.

c. Dr. Anna Hull also informed the faculty a workshop on ILO4 assessment will take
place in January 2023.



d. Denise Gaither-Hardy wanted to know if FYE professors were also assessing ILO 4.
Through the discussions, under the injunction of Dr. Anna Hull, it was agreed upon
that the FYE professors should ignore emails they received asking them to assess
ILOA4, this was a miscommunication.

e. Ms. Nancy Smith, Director of OIERP, urged faculty to complete their assessment
and/or to provide an update on the progress of their assessment. She observed that
faculty tend to assess the same PSLOs year after year and they do not assess some
of the PSLOs. She informed that 60% of the faculty have not submitted their
assessment report yet and urged them to comply with that duty.

F. DEAN’S REMARKS
a. Dr. Patricia Joseph commended Ms. Nancy Smith for the important work she has

been doing. As Director of OIERP, Nancy has been helping the university collect
the needed data, which help to measure the effectiveness of teaching and the level
of knowledge acquisition. Dr. Patricia Joseph added that the assessment process is a
good practice that challenges students and faculty and urges them to be effective
learners and knowledge providers respectively.

G. GENERAL ANNOUNCEMENTS
a. Denise Gaither-Hardy, President of LUC-AAUP invited the faculty to attend a party
organized on Saturday, November 5, 2022 from 6:00 p.m. to 9:00 p.m. The party is
the commemoration of the 50th anniversary of the Lincoln University Faculty

Union.
b. The Board of Trustees will hold their regular meeting in November.

H. ADJOURNMENT
a. The meeting was adjourned at 1: 29 p.m.

Submitted by Gervais Gnaka
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