


Lincoln University Board of Trustees
Regular Meeting
November 22, 2025

MINUTES
The Lincoln University Board of Trustees held its Regular Meeting on Saturday, November 22, 2025, in the International Cultural Center Boardroom.
Mr. Van Corbin, Board Chair, called the meeting to order at 9:00 AM Eastern Time. Mr. Kenric Lewis, Secretary, led the invocation. Trustee Lewis, called the roll.
Trustees Present: Mr. Van Corbin, Chair; Dr. Brenda A. Allen, President; Mr. Robert L. Archie Jr., Esq.; Ms. Charisse Carney-Nunes; Mr. Owen Cooks; Ms. Lorella Dicks; Dr. Tanya I. Garcia; Ms. Elizabeth Hooks; Ms. Lisa M.B. Johnson; Ms. Nandi Jones-Clement; Mr. James Jordan; The Honorable Lydia Kirkland; Ms. Lynette Kuhn; Mr. Henry M. Lancaster II; Dr. Wilbert LaVeist; Mr. Bertram L. Lawson II; Mr. Steven Kenric Lewis; Mr. Everett Love; Mr. Brian Maddox; Ms. Tamara May; Ms. Jalila Parker; Mr. John “JP” Petty;  Dr. Charmaine Rochester, Vice-Chair; Mr. Jose Sabastro; Mr. Kevin E. Vaughan; and Dr. Sam Williams, Faculty Representative.
A quorum was satisfied.	
Trustees Excused: Mr. Nathan Hargrove; Dr. Rodney Ridley; Dr. Mary Johnson Osirim; Ms. Sandra F. Simmons; Dr. Corey D.B. Walker
Minutes
A motion to approve the draft minutes from the Regular Board Meeting held September 20, 2025, was made and properly seconded. The minutes from the Special Meeting held on June 23, 2025, were amended to reflect the changes presented by Trustee Henry Lancaster. Trustee Steven Lewis conducted a roll call vote.
[bookmark: PUBLIC_COMMENT]A motion to amend the Special Meeting minutes from June 23, 2025 was approved unanimously.
[bookmark: AALU_REMARKS]Public Comment
There were no requests for public comment.
AALU Remarks

Dr. Eric Becoats, President of the AALU, provided an update and reiterated that the Association’s strategic focus remains centered on time, talent, and treasure. He outlined current alumni engagement initiatives, including continued social gatherings, CIAA fundraising efforts, and the planning of the 2026 Golf Invitational, which he identified as the primary emphasis of his report. Dr. Becoats reviewed the newly developed collateral materials, noted Mayor Cherelle Parker as an honorary chair, and detailed the various sponsorship levels available to community partners. 

He emphasized that the Golf Invitational is designed to support student investment and referenced student testimonials included in the presentation to highlight the impact of alumni giving. Dr. Becoats concluded by reaffirming AALU’s goal to contribute $100,000 to the 1854 Fund in 2026 and stated that the Association remains on track to meet this objective.

Conflict of Interest

[bookmark: CHAIRMAN’S_REPORT]Chairman Corbin referenced the Conflict-of-Interest Statement.

Chairman’s Report

Chairman Van Corbin directed members to review the provided conflict of interest statement and proceeded with the Chair’s Report. He highlighted the HBCU Hall of Fame induction of Dr. Bennett on September 27, 2025, where Dr. Allen delivered remarks and Dr. Bennett received the only standing ovation among nine inductees. Chairman Corbin reviewed major Homecoming Week activities, including the renaming of SACE to Lincoln University Plaza, the Lincolnian 100th Year Celebration, an old-school alumni event with over 320 attendees, and the Alumni Breakfast supported by Trustee Larson and YMCA partners. He further recognized the success of the Lincoln Society event, which honored continuous donors of 20 years or more. 

Chairman Corbin asked the Board to keep former Trustee Joe Williams and Emeritus Trustee Walter Chambers in prayer and noted that Trustees Steven Board, Michael Hancock, and Dr. Tiffany Harrison will be formally recognized at the February meeting for their service. Chairman Corbin expressed pride in the Board’s full participation and emphasized a new focus noting that QR codes will be issued to trustees to support donor engagement efforts. 

Chairman concluded his report with information about Homecoming contributions. He reported that the Homecoming fundraising tent raised nearly $9,000 and concluded by commending the Board for its strong momentum, high performance, and dedication, urging members to continue raising the bar as the University advances toward excellence.

President’s Report

President Brenda A. Allen provided an update focused on the University’s after-action review (F2Action) following the Homecoming incident. She reported that efforts over recent weeks have centered on restoring students’ sense of safety, stability, and academic focus. She expressed appreciation to cabinet members, faculty, staff, counseling partners, and Reverend Frederick Faison for their support. President Allen highlighted the ongoing collaboration with Lower Oxford Township, county agencies, first responders, and students, noting that structured focus groups and stakeholder meetings will occur early in the new year to strengthen safety protocols and large-event planning.

President Allen also shared several institutional achievements, including the renaming of the ICC building in honor of former LU President, Dr. Niara Sudarkasa and a symposium featuring Dr. Johnnetta Cole; the signing of an MOU with Alvernia University establishing new academic pathways; the first HBCU technology symposium; continued legislative support from Commissioner Josh Maxwell and Senator Carolyn Comitta; and a successful science fair in which all winning projects were conducted on Lincoln’s campus. She noted additional recognition for faculty scholarship and federal funding awarded to Dr. Michael Wilson.

President Allen announced the opening of Cresson Hall, which now houses a new living-learning community supported by the Center for Public History. She noted the strong academic engagement demonstrated by students participating in the inaugural symposium held in space. President Allen concluded by emphasizing that recent investments in academic quality and co-curricular programs are yielding visible results, as reflected in student participation and performance across recent student success and educational planning sessions.

The Office of the General Counsel, sophomore student intern Ms. Ava Edwards, provided an overview of her academic achievements and extensive campus involvement. She reported on her work in the Office of the General Counsel, including drafting a procedural manual and memos for the University’s scooter policy, conflict of interest and confidentiality policies, conducting legal research, and delivering a presentation on anti-hazing legislation to more than 150 peers.

Ms. Edwards noted that these assignments have strengthened her legal analysis, policy drafting, and public-speaking skills while offering meaningful exposure to the daily operations of the General Counsel’s Office and mentorship from Attorney Boston and staff. She emphasized the value of contributing policy work that benefits the student body and outlined her future, including participation in the 2026 DEVCON program, involvement with the National Black Law Student Association, and her long-term goal of pursuing a JD/MBA at Harvard Law School to become a gender justice youth lawyer.

Ms. Jessica Spragely, a student in the SACE healthcare training program, shared her personal journey emphasizing the significant role Lincoln University played in rebuilding her career and confidence after major life setbacks. She described how the medical assistant program provided essential skills, strong professional guidance, and a supportive community that restored her sense of purpose. 

Since completing Lincoln’s medical assistant program, Ms. Spragely earned additional certifications, enrolled in Temple University’s Good Jobs program, and secured employment with UPenn Medicine. She expressed deep gratitude to Lincoln for life-changing opportunities and affirmed her commitment to giving back as a proud member of the inaugural graduation cohort.

President Allen concluded her report. 
Treasurers Report
Mr. Wilbourne Rusere, Vice President for Finance and Administration, gave a summary of the Treasurer’s Report. The Board of Trustees accepted the Treasurer’s Report as information.
Standing Committees 
Audit Committee
Trustee James Jordan, Chair of the Audit Committee, presented the following resolution for approval by the Board of Trustees.

FINANCIAL STATEMENTS AUDIT FOR THE PERIOD
ENDING JUNE 30, 2025,                                             	   	                    RES793_112225

RESOLVED, That the Lincoln University Board of Trustees accept the Audit of Financial Statements for the year ended June 30, 2025, and 2024 presented and reviewed by CliftonLarsonAllen LLC and the University’s Administration at a meeting of the Audit Committee held on November 21, 2025. CliftonLarsonAllen LLC issued an unmodified opinion for the audit.

A roll call vote was conducted. 

A motion was passed unanimously.
  
Trustees, Degrees and Nominations Committee

Trustee Henry Lancaster, Chair of the TDN Committee, presented the following resolutions for approval by the Board of Trustees.

2026 Honorary Degree Nominees	        RES794_112225

RESOLVED, that the Board of Trustees hereby approves the recommendation of the Trustees, Degrees, and Nominations Committee to award honorary degrees at a future date to the nominees presented for consideration.

A roll call vote was conducted. 

A motion was passed unanimously.
 
[bookmark: EXECUTIVE_SESSION][bookmark: The_Chairman_convened_Executive_Session_]Executive Session
The Chairman convened Executive Session to discuss personnel and legal matters. The public session reconvened following the close of Executive Session.

Consent Agenda
Chairs for Investment, Business Affairs, Buildings and Properties, Planning and Development/External Affairs, Student Affairs, and Educational Policy Committees provided reports to the Board and addressed questions from Trustees. The Board accepted the Committee reports as information.
[bookmark: ADJOURNMENT]Adjournment
There being no further business, Chairman Corbin adjourned the meeting at 11:30 AM. 



